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Explanation of Significant Variances 

Accounting Statements 

 

 

  

Accounting statements 2024-25

Notes and guidance Explanation required

31-Mar-24 31-Mar-25 Variance £ Variance %

Please round all figures to nearest £1.  Do not leave any boxes blank and report £0 or Nil 

balances.  All figures must agree to underlying financial records.

1. Balances brought forward 158,328                   53,795                     Total balances and reserves at the beginning of the year as recorded in the financial records.  

Value must agree to Box 7 of previous year

2. (+) Precept or Rates and Levies 8,442                       10,864                     2422 29% Total amount of precept (or for IDBs rates and levies) received or receivable in the year. 

Exclude any grants received.

Please explain within the 

relevant tab

3. (+) Total other receipts 9,115                       22,693                     13578 149% Total income or receipts as recorded in the cashbook less the precept or rates/levies received 

(line 2). Include any grants received.

Please explain within the 

relevant tab

4. (-) Staff costs 7,885                       8,349                       464 6% Total expenditure or payments made to and on behalf of all employees.  Include gross salaries 

and wages, employers NI contirbutions, employers pension contributions, gratuities and 

severance payments.

No explanation required

5. (-) Loan interest/capital 

repayments

-                           -                           0 0% Total expenditure of payments of capital and interest made during the year on the authority's 

borrowings (if any).

No explanation required

6. (-) All other payments 114,205                   64,666                     -49539 -43% Total expenditure or payments as recorded in the cashbook less staff costs (line 4) and loan 

interest/capital repayments (line 5).

Please explain within the 

relevant tab

7. (=) Balances carried forward 53,795                     14,337                     Total balances and reserves at the end of the year.  Must equal (1+2+3) - (4+5+6). Please explain in the 

Reserves tab

Bal c/f checker Bal c/f checker

8. Total value of cash and short 

term investments

53,795                     14,337                     The sum of all current and deposit bank accounts, cash holdings and short term investments 

held as at 31 March - to agree with bank reconciliation.

9. Total fixed assets plus long 

term investments and assets

13,607                     14,935                     1328 10% The value of all the property the authority owns - it is made up of all its fixed assets and long 

term investments as at 31 March.

No explanation required

10. Total borrowings -                           -                           0 0% The outstanding capital balances as at 31 March of all loans from third parties (including 

PWLB).

No explanation required

Year ending

By completing this box, the figures will pull through to the relevant tabs of the workbook to assist you in reporting on the significant variances
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2. Precept or rates and levies

 

 

  

Precept or rates and levies

2023/24 8442 2024/25 10864

Difference 2422

% Change 29% Yes explain

Use the table below to breakdown your explanation

2023/24       

£ 2024/25       £ Difference

8442 10864 2422

0

0

0

0

0

0

0

0

0

0

0

0

0

Total 8442 10864 2422

Explanation (Ensure each explanation is quantified)

Increase to cover the projected budget expenditure of £10,864.00 due to increases in Staff costs, 

Insurance and admin costs. Also to less reliance on Council reserves to make up any shortfall as at 

the time of setting the precept the projected expenditure exceeded receipts by £1,300.00
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3. Other Receipts 

 

  

Other receipts

2023/24 9115 2024/25 22693

Difference 13578

% Change 149% Yes explain

Use the table below to breakdown your explanation

(consider any fixed assets that have been sold and ensure reflected in explanation in box 9 fixed assets)

Please ensure you complete the value for both years, please do not provide the movement only.

2023/24       

£

2024/25       

£ Difference

-               7,709.19    7,709.19    

7,292.54      11,797.23  4,504.69   

208.34         1,492.45    1,284.11   

-               1,684.00    1,684.00   

10.00           10.00          -             

580.00         -              580.00-      

1,024.55      -              1,024.55-   

-             

-             

-             

-             

-             

-             

-             

-             

Total 9,115.43     22,692.87  13,577.44 

Explanation (Ensure each explanation is quantified)

Community Infastructure Levy income

VAT refund for 2023/24

Improved interest received by switching banks and holding more funds in account earning interest

Insurance claim in relation to two vandalised wooden benches

Village Hall peppercorn rent

Donations - no donations received in 2024/25

Refund of advance made to contractor who subsequently died before work was started
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6. Payments 

 

All other payments

2023/24 114205 2024/25 64666

Difference -49539

% Change -43% yes explain

Use the table below to breakdown your explanation

(consider any fixed assets that have been purchased and reflect in explanation in box 9 fixed assets)

Please ensure you complete the value for both years, please do not provide the movement only.

2023/24       

£

2024/25       

£ Difference

942.36 940.42 -1.94

175.00 0.00 -175

420.00 420.00 0

264.00 264.00 0

293.05 368.74 75.69

655.38 2220.64 1565.26

152.76 211.56 58.8

8.10 0.00 -8.1

200.00 277.75 77.75

85544.00 47137.75 -38406.25

124.00 0.00 -124

572.90 0.00 -572.9

2250.00 0.00 -2250

250.00 0.00 -250

93.00 0.00 -93

1030.00 0.00 -1030

2626.00 550.00 -2076

0.00 1500.00 1500

0.00 750.00 750 Yes 

18015.50 8331.47 -9684.03

12.00 0.00 -12

567.00 1684.00 0 Yes 

10.00 10.00 0

0 0

0

0

Total 114205.05 64666.33 -50655.72

Is this purchase an asset and 

reflected in Box 9

Village Hall Lease

Expenditure from Community Infrastructre Levy - Teak Comemoration Coronation bench £572.90

Expenditure from Community Infrastructre Levy - Replacement of fence on Village Green £2250

Expenditure from Community Infrastructre Levy - Electrics - Village Green £250

Expenditure from Community Infrastructre Levy - Picnic Bench £93 (part of overal cost)

Expenditure from Community Infrastructre Levy - Concrete pad / Install benches £1030

Expenditure from Community Infrastructre Levy - Legals fees on behalf of St George PCC (Village Hall) £2626

VAT paid during the financial year

Miscellaneous

Purchase of two replacement wooden benches

Grants from Community Infastructure Income

Donation to Falfield Mothers & Baby Group

Expenditure from Community Infrastructre Levy - Falfield Community Website £124.00

Explanation (Ensure each explanation is quantified)

Office, administration and website costs (including hire of room for meetings)

Election costs

External audits

Annual Insurance

ALCA and SLCC Subscriptions

Maintenance - Grass cutting £440.64 , repairs to hall roof £1,440.00  , installation of AED £250.00, benches £90.00

Utilities - electricity supply on Village Green

Travel

Donations under Section 137

Village Hall - Grant from Community Infrastructure levy

Purchase of AED and cabinet
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7. Reserves 

  

Reserves

Box 7 14337 Precept 10864

£ £ £

Earmarked reserves:

Travel expenses 281.9

Training / Meetings 225

Elections 3025

Community Infastructure Levy 12472.87

16004.77

General reserve -1667.53

-1667.53

Total reserves (must agree to Box 7) 14337
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Bank Reconciliation on 31st March 2025 
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Statement of Accounts for the year ending 31st March 2025 
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Notice of Conclusion of External audit 

 


